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Al Solution Validation &
Optimisation

Validate Your Al Investment. Maximize Your Impact.

You invested significant time and resources into building an Al
project. Now, the key question is: Is it truly ready? Is it
performing as expected, is it secure, and is it delivering tangible
business value?

Our Al Solution Validation service provides an objective,
expert-led audit to answer these critical questions. We help you
move from project completion to confident, optimized
deployment, ensuring your investment pays off.

How We Deliver

We are a boutique firm with deep, specialized expertise in Al.
We provide a fresh, unbiased perspective on your project's
health and potential, helping you identify blind spots and unlock
new value. Our process is a concentrated, four-week sprint that
delivers maximum insight, combining deep technical expertise
with a business-first perspective.

A typical engagement is made up of three modules:

Kick-off & Discovery
(Week 1)

Validation & Analysis
(Weeks 2-3)

(accuracy, latency, throughput)?
made more efficient?
security vulnerabilities.

expected business outcomes.

Recommendations &
Roadmap (Week 4)
for optimization.

What you will get

Al Consulting

Suitable For:

Organisations that have:

Our team conducts a multi-faceted analysis, including:

Completed a new Al or
LLM project with a model in
a pre-production or
early-stage production
environment.

A core team in place: A
data scientist or engineer
who can provide access
and information.

Specific business goals for
the model (e.g., improve
customer service,
automate a process).

We meet with your core team to understand your project's goals, technical architecture, and
validation criteria. We set up access to your models and other relevant data & infrastructure.

o Performance Metrics Audit: |s the model meeting its performance KPIs
o Cost & Efficiency Review: Is the model operating within budget, and can it be
o Safety & Ethics Audit: We test for potential biases, unintended outputs, and

o Business Impact Assessment: We link the model's performance directly to its

We present a comprehensive report with our findings, highlighting areas of strength and
identifying specific opportunities for improvement. We'll provide a clear, prioritized roadmap

Validation Report: A detailed document covering performance, cost, and safety audits.
Prioritized Action Plan: A clear, actionable roadmap with steps to optimize your model and mitigate risks.
Executive Summary: A high-level overview for leadership, translating technical findings into business

impact.

12vectors "Seal of Approval": A formal sign-off report that can be used to communicate the project's

readiness to internal stakeholders.

Ready to validate your Al investment? Contact us today to schedule a no-obligation discovery call.
Email: hello@12vectors.com or submit a contact request at: https://12vectors.com
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